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YMCA GISBORNE INC
WHO ARE WE?
Established in 1880 the Gisborne YMCA has come along way since first opening its doors
as a Young Mens Christian Assoiation in a Presbyterian church 138 years ago to its present
location right here on the corner of Roebuck and Childers Road.
We have built a strong presence in the Gisborne Community providing programmes for
all ages from newborn through to retirement and we will continue to do so for generations
to come.
With 3 Early Childcare Centres, Breakfast Club, 3 After School Care programmes and
2 Holiday Programmes, Adult Numeracy and Alternative Education, a 24 hour Fitness
Centre, Les Mills and Group Fitness classes we have grown to be a solid foundation for the
Gisborne Community day in and day out.
Gisborne YMCA has evolved, moving with the times and ensuring that we are are providing
safe, fun and engaging programmes and opportunities across Gisborne through YMCA
initiatives incorporating our core values;
•
•
•
•
•
•

CARING,
RESPECT,
HONESTY,
RESPONSIBILTY,
OPEN COMMUNICATION
WHAKAWHANAUNGATANGA.

YEARS
OLD

3
LOCATION
SITES

OVER

We pride ourselves with confident, passionate, dedicated staff and volunteers who ensure
that we are building strong kids, strong families and a strong Gisborne community
through solid foundations starting from birth.
Our staff, families, members and the community are who keeps us moving forward in a
positive and productive way, actively looking for new opportunities to better ourselves
and better serve the Gisborne Community year in and year out.

OUR CONTRIBUTORS
We couldn't be the YMCA and continue to provide a safe, fun and engaging environment
with out the ongoing support from our partners, financial contributors, donations and the
continued assistance from our government groups.
We would like to thank and recognise our multiple supportors who contribute to the
Gisborne YMCA, we couldn't do it with out you. So from the Gisborne YMCA to all of you,
a big thank you for your ongoing contributions and support.

YMCA GISBORNE 2017
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A lifetime of being

COMMITTED
Across the YMCA Organisation

Valued and committed lifetime YMCA member Les McGreevy has been an active and strong presence in
our Gisborne YMCA for over 34 years.
Since 1984 Les has been gracing us with his knowledge, charm and humour, whilst doing his regular
workouts in the Y Fitness Centre and catching up with YMCA staff and fellow fitness buffs on a daily basis
whether there be rain, hail or shine.
His committment to the Gisborne YMCA started as a young lad, participating in gymnastics each week
and he soon become a staple of our organisation as the years progressed.
Many changes have taken place within our organisation over the years and Les has remained a loyal part
of the Y family regardless of these changes, and he has a story or two that he can share with you.
Next time you see him ask how many YMCA Caberet Balls he attended!
It gives us great pride to have members like Les encouraging, supporting and having a positive input into
our organisation, helping us grow confidently and productively , providing our community with a place
they too can call their Y and be a part of our Y family.
It is a great pleasure to have such passionate and dedicated members
in our organisation and we hope to continue to build
strong kids, strong families and a strong
Gisborne Community for
years to come.
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PRESIDENT REPORT
BRIAN WILSON
Once again I am pleased to be reporting on the activities and successes of the Gisborne YMCA for the year ending
December 2017.
By a number of measures you would have to think this organisation has been successful. After a concerted effort
to stabilise the financial situation, I believe this has been achieved with a surplus showing for the full year. Some
maintenance such as painting and structural improvements have progressed the appearance of our buildings.
Increasing numbers of clients are using our services across most of our programmes and I feel staff morale and
motivation has been improving as a part of an overall movement forward.
As part of governance reorganisation, sub committees of the board have been instigated to focus on areas such as
finance and audit and health and safety as part of working more efficiently. The full benefit of these committees will
not be realised until they are fully embedded over the next year. So taking all these successes together I think that the
Gisborne Y has had a very good year.
While we can celebrate the passing year, there can be no let up on looking for new opportunities and continually
reassessing what and how we do things. The world is changing rapidly and we need to be sensitive to these changes.
Our reason for being is to cater for the needs of our community, to build healthy families and individuals. Physical
activity and education are two major inputs into this. So how we can do this is a continual task. To be able to start
new initiatives and seek grant or government funding requires the Y to be providing a quality service and to have a
robust financial situation.
Two board members are retiring at the AGM. Lyndsay Ball has decided other commitments require his time and
we thank him for his service. The other is John Griffen. John has been the longest serving board member ever. His
service to the Y has been unswerving and it seems every time I have been down to our main building at Childers road
he is there. He has helped out often with support when running Oscar or holiday programmes as a volunteer, is always
available to help signing off accounts when he is in town, and in general has made himself available when needed.
John is not totally lost to the Y and is willing to carry on in the Facilities Maintenance Committee and on the Gisborne
YMCA charitable Trust. We wholeheartedly thank you John for all the years of support.
I look back at the change that has occurred since I have been President and feel that up until now is only the
beginning of what should come. Janene, Leigh and myself are tasked with looking to the future and we all see some
major opportunities. The first to be realised….ph360 has really caught us by surprise with its success and we are now
scrambling to reorganise the health centre and provide the appropriate resources to capitalise on it.
Other things for the future are; redeveloping the middle section of the Childers road facility, investigating uses
for the main stadium, new activities for families, collaborating with the health board, utilising community parks to
provide activities for local communities and so on. All of these are possible and are only limited by our will to drive
them, the ability to capitalise on partnerships and have clearly defined outcomes that funders are willing to support.
Part of this I feel is lifting our profile and this is an area that if elected again as President, I will put some focus on.
Finally I need to pass thanks to all who are involved with the Gisborne Y. To Leigh as our CEO who at times has had
upsetting and complex issues to deal with, but shows huge enthusiasm, optimism and an absolute belief in what we
are trying to achieve and in the values of the YMCA movement.
Also the board and senior managers who have supported me in my role, the wider staff members and of course our
clients who are our whole reason for what we do.

Brian Wilson
President
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CEO REPORT
LEIGH GIBSON
It is with great pleasure that we present the 138th Annual Report to the members of the Gisborne
YMCA for the year ended 31 December 2017. 2017 ended on a good note with a positive surplus which
is extremely pleasing especially as there was significant investment in 2017 for building developments
within the fitness centre.
During 2017 we have focussed on delivering safe and affordable programmes to our Gisborne community.
At the Gisborne YMCA we believe that in whatever way you are connected to the Y, the Y is committed
to empowering you and our community to live healthier, and safer lives.
Our programmes for children and young people are designed to build resilience, a love of learning, and
an appreciation of physical activity and healthy living.
Now more than ever we need to support our children, our families and our community to safeguard and
protect our young, and to be innovative and to expand our programmes and services to ensure that we
meet community need.
Our OSCAR After School Care and Recreation programmes had over 34,500 participations in 2017 with
increased growth for services varying from 114% to 150% over the year. New partnerships are being
formed with schools and OSCAR is growing to deliver services within schools as well as at the main
YMCA.
It is also extremely pleasing to see the impact and benefit that our youth and adult education services
are doing in our community, changing peoples lives.
The early childhood education services continue to operate within a very competitive market. On
average 106 children attended daily in our three early learning centres amounting to 26,182 attendances
throughout 2017. The Y fee assisted ECE families to the value of $11,000 during 2017.
Whakawhanaungatanga is a Y value that is woven into our centres, and education services to ensure
that we are providing a learning environment and teachers that are committed to building a sense of
belonging and caring and prioritising positive learning outcomes for all.
Over each of the past two years our Y and our fitness staff have been honoured and recognised, by
industry leaders, with National Awards for our work within the Gisborne community. The centre
definitely punches above its weight in a national context for community wellbeing services.
PH360 is the new community health and wellbeing initiative that sets the YMCA as a leader in the field
of community engagement and provision of health and wellbeing programmes. Members are supported
by our Fitness team and encouraged in healthier lifestyle choices.
As a profit for purpose charity, it is essential that we understand and monitor our social contribution.
Fitness services assisted our community to the value of $140,000 in 2017, by way of fee assisted
memberships for people suffering financial hardships and serious health issues, who would not normally
be able to participate.

6
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CEO REPORT
We recognise that financial is only one measure, potentially not the only indicator of the impact that we
have on families and our community.
We endeavour to understand how to capture the broader impact that we make daily within our services
and to ensure that we continue to provide opportunities that contribute to improving people’s health and
wellbeing in Gisborne.
The investment in the Fitness Centre operating 24/7 has improved the financial sustainability of the
services provided and has increased membership participation.
The culture within the centre is one of friendship and congeniality, and we are proud of role models and
ambassadors that inspire our members such as Les McGreevy, Sass Mahuika and Wayne Farrell to name
a few.
The efforts and commitment of all involved – the board, Senior Management Team, Team Leaders, our
staff and volunteers – has enabled our Y to make a positive impact on children, young people, families
and our community.
We are and can be proud of the diversity of the programmes being delivered across YMCA Gisborne,
these can only be achieved through strong leadership, strong financial management, robust systems that
are continually under review and most importantly the selfless dedication of our staff.
On a daily basis, our management team and staff continue to respond to community needs, to help people
thrive, and to keep the Y itself both sustainable and inclusive to all.
It would be very hard to not recognise some longstanding board directors who have retired during the
past twelve months or so. Alan Davidson has retired to the South Island, John Griffen and his wife Judy
are enjoying retirement in their motor home travelling New Zealand.
We appreciate the work that these two have collectively put into the Y and while they are not on the
Board, they continue to be governing members of the Y, and keep the Y in their hearts. John Griffen
remains a trustee of the Gisborne Y Charitable Trust which safeguards and protects the building assets
of the YMCA.
We welcome new board directors, Pam Bell, Amber Kairau and Sarah Cox to the Y family, and look forward
to new challenges for the future of the Y.
A special thank you to Brian Wilson as President, and the Board of directors. Your ongoing commitment
and dedication to the Y contributes significantly to the positive outcomes achieved by the senior
management team.
To the Senior management team, Janene, Maxine, Karen, Dianah, Barbara, Alisha, Cam, Kara, Frauke
my heartfelt thanks and appreciation for your hardwork and efforts. Your commitment, energy, mission
driven attitude is inspiring every day.

Leigh Gibson
Chief Executive Officer
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MEMBERS

GYM, LES MILLS, GROUP FITNESS

183

OSCAR

REGISTERED
DAILY ACROSS
OSCAR

BEFORE & AFTERSCHOOL CARE
HOLIDAY PROGRAMME

40

EDUCATION

WEEKS OF
STUDENT
ENGAGEMENT

420
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PARTICIPATED
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TREASURERS REPORT
TREASURER JOSIAH COOK
Financial Performance

Year Ended December 2017

The YMCA is a charitable incorporation which operates as a social enterprise. The incorporation
controls Gisborne Y Charitable Trust and therefore the audited financial statements and references
to financial results below include both the Incorporation and Trust as a Group.
The focus is to generate income and invest that income into charitable outcomes that align with
our mission “to build strong kids, strong families and a strong Gisborne community”. To prosper
sustainably in this regard we’re working on specific areas mentioned below.
We advise that we ended the financial year on a total comprehensive surplus of $445,954. This
included an accumulative revaluation gain on land and buildings of $338,224. This compares to a
prior period total comprehensive loss of -$299,183.
2017 was a year of focusing on ensuring our services are financially sustainable. These efforts
will continue but we have seen positive results. We had a reorganisation which took place in two
of our Early Childhood Education Centres, and our Out of School Care and Recreation activities.
This saw steps taken to encourage occupancy vs staffing levels being maintained at financially
sustainable levels. Our monitoring in this space continues across all of our services.
2018 will be a year to take a step back and consider strategically how we can enhance what we do
and how we can improve our positive contribution to this community.
At year end the YMCA had:
* income of $3,143,227
* total expenses of $3,035,496
* revaluation gains of $338,224
* Net surplus of $107,730
* Net surplus before depreciation of $313,575

(2016: $2,761,348),
(2016: $3,060,532),
(2016: nil),
(2016: -$299,183), and
(2016: -$85,878)

I congratulate both governance and management for the financial result for the year.
I’m excited for the future of the Y with the current direction and people on the
journey.

Josiah Cook
Treasurer
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FINANCIAL REPORT 2017
STATEMENT OF FINANCIAL PERFORMANCE
GISBORNE Y CHARITABLE TRUST
For the year ended 31 December 2017
NOTES

2017

2016

Revenue
Donations, fundraising and other similar revenue

1

400,000

4861,866

Rental income

2

230,000

30,000

Interest, dividends and other investment revenue

2

28,7727

202

438,772

4,899,068

Total Revenue
Expenses
Costs related to providing goods or service

3

33,074

500

Other expenses

3

128,874

124,760

Total Expenses

131,948

125,260

Surplus/(Deficit) for the Year

306,823

4,773,808

338,224

-

338,224

-

645,047

4,773,808

Other Gains & Losses
Movement in revaluation of assets
Total Other Gains & Losses
Total Comprehensive Income

10 | Annual Report 2017
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FINANCIAL REPORT 2017
STATEMENT OF FINANCIAL PERFORMANCE
GISBORNE Y CHARITABLE TRUST
For the year ended 31 December 2017
NOTE

31 DEC 2017

31 DEC 2016

411,769
3,005
1,431
416,205

433,041
3,005
1,791
437,837

5,003,485
5,003,485

4,737,106
4,737,106

5,419,690

5,174,943

Current Liabilities
Creditors and accrued expenses
GST Payable
YMCA Current Account
Total Current Liabilities

825
825

750
375
400,000
401,125

Total Liabilities

825

401,125

5,418,865

4,773,808

Assets
Current Assets
Bank accounts and cash
Accounts Receivable and Accruals
Accrued Interest
Total Current Assets

6

Non-Current Assets
Property, Plant and Equipment
Total Non-Current Assets

4

Total Assets

Liabilities

Net Assets
Accumulated Funds
Accumulate surpluses or (deficits)
Retained earnings/Accumulated funds
Current year earnings
Total Accumulated surpluses or (deficits)

4,773,808
645,047
5,418,855

Trust Capital

10

Total Accumulated Funds

5,418,865

YMCA GISBORNE 2017

4,773,808
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FINANCIAL REPORT 2017
STATEMENT OF CASH FLOWS
GISBORNE Y CHARITABLE TRUST
For the year ended 31 December 2017
Cash Basis
NOTE

2017

2015

6

30,000
9132
(300)
38,832

30,000
5,411
1,125
36,536

Cash was applied to
Payments to suppliers and employees
Total Cash was applied to

(3,075)
(3,075)

(3,505)
(3,505)

Total Cash Flows from Operating Activities

35,757

33,031

Statement of Cash Flows
Cash Flow from Operating Activities
Cash was received from
Rental Income
Interest, dividends and other investment receipts
Goods and services tax
Total Cash was received from

Cash Flow from Investing and financing Activities
Cash was received from
Purchase of property, plant and equipment
Proceeds from loans
Trust Capital
Total Cash was received from
Total Cash Flows from Investing and Financing Activities
Net Increase/ (Decrease) in Cash

4
6
5

(57,029)
(57,029)
(57,029)

400,000
10
400,010
400,010

(21,272)

433,041

433,041
433,041

-

411,769

433,041

Opening Cash Balance
Bank accounts and cash
Total Opening Cash Balance

Closing Cash Balance

12
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FINANCIAL REPORT 2017
CONSOLIDATED STATEMENT OF COMPREHENSIVE REVENUE
AND EXPENSE
YMCA GISBORNE INC
For the year ended 31 December 2017
NOTE

2017
$

2015
$

Revenue
Revenue from exchange transactions
Revenue from non-exchange transactions

5
6

Total Revenue

3,012,308
117,063

2,702,884
41,044

3,129,372

2,743,928

271,401
2,238,110
320,140
205,849

217,227
2,370,502
259,498
213,305

3,035,496

3,060,532

Expenses
Administration
Operating expenses
Property
Depreciation

7
8
9
13

Total Expenses
Finance Income and Expense
Finance income
Operating expenses

Net Finance (Expenses) / Income
Net Surplus / (Deficit )

13,855
-

17,421
-

13,855

17,421

107,730

(299,183)

388,224

-

Other Comprehensive Income / (Loss )
Revaluation of land and buildings

Total Comprehensive Income for the year

YMCA GISBORNE 2017
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FINANCIAL REPORT 2017
CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS /
EQUITY
YMCA GISBORNE INC
For the year ended 31 December 2017
Retained
Earnings
$

Group
Balance as at 1 January 2016
Deficit for the year
Other Comprehensive Income
Total Comprehensive Income

Balance as at 31 December 2016
Balance as at 1 January 2017
Surplus for the year
Other Comprehensive Income
Total Comprehensive Income

Balance as at 31 December 2017

14 | Annual Report 2017

3,461,983

Revaluation
Reserve
$

Total
Equity
$

2,432,575 5,894,558

(299,183)
(299,183)

-

(299,183)
(299,183)

3,162,800

2,432,575

5,595,375

3,162,800

2,432,575

5,894,558

107,730
107,730

338,224
338,224

107,730
338,224
445,954

3,270,530

2,770,779

6,041,329

YMCA GISBORNE 2017

FINANCIAL REPORT 2017
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
YMCA GISBORNE INC
For the year ended 31 December 2017
Group
Note

2017
$

2016
$

1,004,817
192,727
52,346
2,173

865,922
154,897
47,143
1,592

1,252,063

1,069,554

Current Assets
Cash and cash equivalents
Accounts receivable
Prepayments
Inventories

4
10

Non-Current Assets
Property, plant and equipment

13

5,289,808

5,045,742

5,289,808 5,045,724
Total Assets

6,541,871 6,115,296

Current Liabilities
Accounts Payable
GST Payable

11

242,072
57,232

214,837
61,869

Funds received in advance

12

201,238

243,215

500,542

519,921

500,542

519,921

Total Liabilities
Net Assets

6,041,329 5,595,375

Total equity
Total equity

YMCA GISBORNE 2017

6,041,329 5,595,375
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FINANCIAL REPORT 2017
CONSOLIDATED STATEMENT OF CASH FLOW
YMCA GISBORNE INC
For the year ended 31 December 2017
Group
Note

2017
$

2016
$

2,915,437
117,063
(2,040,338)
(736,763)
(4,637)
14,167

2,766,932
34,533
(2,155,342)
(736,601)
(10,056)
17,700

264,929

(82,834)

6014
(132,048)
-

(60,968)
505,605

Cash flows from Operating Activities
Income from exchange transactions
Income from non-exchange transactions
Payments to employees
Payments to suppliers - exchange transactions
Goods and Services Tax
Interest Received
Net cash from / (to) Operating Activities

Cash flows from Investing Activities
Proceeds from Sale of PPE (and Intangibles)
Purchase of PPE (and Intangibles)
Purchase of Investments
Proceeds from Sale of Investments
Net cash from / (to) Investing Activities

(126,034)

444,637

-

-

138,895

361,803

Cash flows from Financing Activities
Net cash from Financing Activities

Net increase/ (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

4

865,922

504,119

Cash and cash equivalents at the end of the year

4

1,004,817

865,922
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MINUTES AGM JUNE 2017
MINUTES OF ANNUAL GENERAL MEETING
THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF GISBORNE DISTRICT INCORPORATED
(“YMCA GISBORNE INC”)
28 JUNE 2017
CITY YMCA, 447 CHILDERS ROAD, GISBORNE
(Draft until approved at next meeting)

PRESENT: IN ATTENDANCE:
Brian Wilson, President, Josiah Cook, Treasurer, Marcus Williams, Patron, Les McGreevy, Matt File, Janene Dixon
Smith, Maxine Haraki, Leigh Gibson, Mike Curtis, Peter Lamont, Neil Weatherhead, Chris Miller
APOLOGIES:
Peter McIntyre, Owen Lloyd, Lyndsay Ball, Naomi Whitewood, John Griffen
MOVED BY Brian Wilson, seconded Matt File that the apologies be accepted.

CARRIED

1. WELCOME
Brian Wilson welcomed board of directors, governing members, life members, staff and whanau to the 137th Annual
General Meeting.
2. KARAKIA/WAIATA:
Opening Karakia by Maxine Haraki at 7pm
3. PRESIDENTS REPORT
Tabled and read by Brian Wilson, President. No matters arising.
RESOLVED/ACTION:
Moved by Brian Wilson, seconded Peter Lamont that the Report be received,

CARRIED

4. CEO REPORT
Tabled and read by Leigh Gibson, CEO.
RESOLVED/ACTION:
Moved by Neil Weatherhead, seconded Les McGreevy that the Report be received,

CARRIED

5. TREASURER’S REPORT
Tabled and Josiah Cook spoke to the Consolidated Financial Report. Total comprehensive loss of $299,000, net
income before depreciation was $85,878.
RESOLVED/ACTION:
Moved by Brian Wilson, seconded Matt File that the Report be received,

CARRIED

6. MINUTES OF ANNUAL GENERAL MEETING DATED 25TH MAY 2016
RESOLVED/ACTION:
Moved by Brian Wilson, seconded Peter Lamont that the Minutes dated 25th May 2016 are a
true and accurate record of that meeting,

18
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MINUTES AGM JUNE 2017
MATTERS ARISING:
Nil
7. ELECTION OF OFFICERS
•

Patron Mr Marcus Williams

•

Honorary Solicitor Nolans

•

Auditor Graham & Dobson

RESOLVED/ACTION:
Moved by Brian Wilson, seconded Matt File that the nomination of Marcus Williams for Patron,
Nolans for Honorary Solicitor, and Graham & Dobson for Auditor be received and accepted,

CARRIED

PRESIDENT.
Brian Wilson confirmed that he was happy to stand for President. No further nominations were
received. Nominations closed.
RESOLVED/ACTION:
Moved by Leigh Gibson, seconded Josiah Cook that the nomination of Brian Wilson
FOR PRESIDENT BE RECEIVED AND ACCEPTED,

CARRIED

TREASURER
JOSIAH COOK, BDO GISBORNE
RESOLVED/ACTION:
Moved by Brian Wilson, seconded Neil Weatherhead that the nomination of Josiah Cook for
Treasurer be received and accepted,

CARRIED

RETIRING BOARD OF DIRECTORS
•
•

Alan Davidson and Owen Lloyd have resigned in 2016.
Josiah Cook had been co-opted onto the Board as a Director

TWO VACANCIES REMAINED ON THE BOARD.
Nomination of Board of Directors was called for by Brian Wilson
RESOLVED/ACTION:
Moved by Brian Wilson, seconded Leigh Gibson that the nomination of Naomi Whitewood
as Board of Director be received and accepted,

CARRIED

8. GENERAL BUSINESS
Les McGreevy advised that for people coming into the gym, that it reflected a vibrant, well run organisation and
members would not identify that there was any problems. Les thanked Janene and congratulated her on the culture
in the gym.
Discussion on the proposed changes for the gym and associated costs from cash reserves. It is expected that the
gym will operate 24/7 within few months.
THE MEETING CLOSED AT 7.30PM. CLOSING PRAYER WAS OFFERED BY MAXINE HARAKI.

YMCA GISBORNE 2017
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BRAND & MARKETING
MARKETING
2017 has been an exciting year for me, having many projects to over see and ensure that we are promoted positively
throughout our community, keeping our members, families and the public well informed, up to date with the latest of
"what's On" at the Y and ensuring we are sharing everyone's stories, achievements and successes through as many
media channels as possible.
Working with each department throughout the year to ensure that the level of promotion and marketing was kept to
a high standard and represented not only the YMCA brand, but our local culture was a priority through out my 2017
marketing schedule.
Being able to develop a strong presence across all media outlets gave me opportunity to strengthen relationships with
several of our key supporting organisations like Media Works, Gisborne Herald, TDH, Sports Gisborne, Bernados and
the Volunteer Centre.
Not only have we utilised hard copy media through our YMCA monthly Newsletter, flyers, newspaper inserts, articles
and ads, promotional posters and radio segments, but we have been working hard to develop our social media presence
across our organisation. Programmes through Tech Soup, Connecting Up, and regular Social Media boot camps have
been strong avenues for me to seek guidance and look for pathways to take the YMCA to the next level of marketing
and media.
Facebook presence and development has been a work in progress, but is showing momentum with ongoing followers
and with regular seminars and ongoing training, I have been able to get an insight into how to capture our audiences
and keep them engaged and look forward to implimenting this at a higher level.
Signing on for another year with Media Works has given me weekly radio slot during each term, daily slots throughout
holiday programme and access to a great media development department to create fantastic radio ads for the YMCA.
As most of you will have seen, the lengthy process of building sign-age has finished stage 1, with a very eye catching
series of billboards at the front of our building facing Childers Road. With the support and guidance of Tim Livingston
at Kolor Creative, Mellissa Jones and Jason King of King Creations and a bit of back and forth over final photo
selection, I think I can confidently say that we nailed it and we are no longer the big grey building with no identity.
Working closely with each manager, to ensure that we are representing the true meaning of each of our departments
whilst still operating under National Office branding guidelines has been a true pleasure, and replicating the
whakawhanaungatanga of the YMCA with our community through visual components has allowed me the privilege of
capturing what it means to be a part of the YMCA Family.
I have learnt a great deal throughout 2017, upskilling and developing my knowledge and media skill set, always
looking for ways to improve and take full advantage of opportunities to promote our YMCA as best we can.
I am confident that as we see our organisation grow and progress forward throughout 2018, we will continue to
develop relationships with our community and I am looking forward to taking the Gisborne YMCA to the next level
of social media presence.

Alisha Robertson
Marketing Co-Ordinator and Girl Under The Stairs
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Building

CONFIDENT
Mindset in our Early Childcare Programmes

Building positive culture across our community starts at the top, but we build it through strong
foundations from a young age through to adulthood and retirement all across our organisation.
Instilling solid foundations starting in our Early Childcare Centres that we can strengthen through
BODY,MIND and SPIRIT is an important and integral part of our structure at the YMCA Gisborne.
As we transition through to confident, strong independent individuals with positive values and ambition
to become active members of our communities, it is the foundations the YMCA cement at a young age that
will grow with them as they do, transitioning into repectful,caring, honest and responsible individuals
actively engaging in a positive and productive way in the community.
The time is now and we are at the heart of what it means to be active, positive and encouraging role
models for our future leaders, so it is in our hands to ensure that as role models,
educators and leaders we are setting the bar high
and leading by example.
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EARLY CHILDCARE
Y KIDS 2017 at Y Kids was filled with many successes.
Those successes included our regular group swimming lessons which became so popular that two groups were
needed to accommodate the demand. This has been a selling point for Y Kids when people come to look at enrolling
their children into care. It has also been great for our community presence. we believe that no Gisborne child should
drown, so providing learn to swim lessons was important to our centre.
The Les Mills BORN TO MOVE programme has also been another highlight. The children are enjoying participating
in this group exercise which is fun and a ways to be creative and expressive. It has also been positive for building
relationships between Y Kids and the gym.
In October we participated in the annual Kapa Haka festival; as always this was a highlight for children, staff and
parents alike as we showcased all the hard work we had put in during the year practicing for this cultural festival. This
is another positive way that Y Kids can be seen out in the community.
During the year we have had members of the community come and share their knowledge and areas of expertise;
these include the ambulance staff, the tooth fairy and booster rooster. It is good to make connections with the wider
community and having them visit our centre, we have been able to build relationships with them.
Another highlight for 2017 was the whanau involvement. We regularly invited whanau into our centre to celebrate
specials days and to celebrate in their children's successes and achievements. These celebrations included Easter,
Matariki and Mothers and Fathers days. We also held Disco's during the year after hours as well as our annual
Christmas party at the Botonical Gardens.
Every year we enter the local garden competition; and in 2017 we won the Early Childhood section. The staff and
children work hard to maintain our outdoor area and winning the award made all the hard work worth it. Special
appreciation to Squeak who looks after all the YMCA Grounds.
Gina Mulligan-Hill had been a student with us for two years graduated and is now a permanent member of staff; she
has taken the place of Elan Price who moved to Y Tamariki to take on the role of Team Leader.
We are working on a redevelopment strategy for the three Childcare Centres for 2018/19 and we hope to have these
implemented in the very near future.

Karen Bennett
Y KIDS ECE MANAGER
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Y Arataha makes

POSITIVE
Changes throughout the year

Y Arataha Early Learning Centre is licensed for 72 children and is in the Kaiti Community offering a
mainstream learning environment.
In 2017 the centre made a substantial profit. This was mainly due to an increase in enrolments and a
consistent team of staff.
Whanau participation was awesome this year attending the Easter Whanau evening and the Celebration of
Matariki with a Disco.
Staff set about planning for the development of the centre, especially the outside playground area.
They recognised that with more children in the centre this area needed to be upgraded and began a wish list.
The GYM area at the front of the centre, though a fantastic resource is a concern for health and safety during
the summer months being too hot and in the winter months, being so cold. This is a resource that the centre
needs to promote and develop into being an ongoing part of the program. It also has the potential as a
resource for external users to use during the day.
Long serving staff member Larraine Ball resigned as Manager at the end of the year.
Plans for 2018 saw Dianah Foley accept the role as Centre Manager
of both Kaiti Centres and Jaki Furniss as the
Head Teacher.
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EARLY CHILDCARE
Y TAMARIKI
Kia ora tātou katoa
Mihi māhana ki a koutou kātoa, Ko tenei te rīpoata o te Rangatira
Ko Dianah Foley toku ingoa
Te Whare Kohungahunga o Y Tamariki is a bi-lingual Early Learning Centre licensed for 50 tamariki in the heart of
the Kaiti Community.
Not a good start to 2017 with staff ratio’s higher than enrolments. Staff numbers had to be reduced to compensate the
imbalance. This caused some conflict amongst the team and management.
New Centre Manager Dianah Foley started at Y Tamariki in May 2017, to a healthy 40k deficit and a challenging staff
culture.
Being new to this age group in Education having spent 20 years with youth I requested the help and support of Team
Leader Elan Price who transferred from Y Kids at the end of May.
First stage was to address the last ERO report, which we are happy to say has been addressed, and we are looking
forward to the next ERO.
With the input from Staff and Whanau we wrote a new Vision and Philosophy for the centre.
The values for the centre were defined and have become our Learning Priorities. Staff revisited their own teaching
philosophy’s which helped to authenticate and aligned with the new Philosophy. By achieving this, staff morale started
to change, and so to was the positive change in the children's behaviour.
Wanting to further the positive culture in the centre, Jaki Furniss was employed at the end of October. Jaki had been
involved with the Education Council and the review of the Code of Professional Responsibility and Standards for the
Teaching Profession and the development of Our Code our Standards. So, I thought wow, too good a resource to pass
up. Our Learning priorities were further developed, and teachers practise was further challenged as the code sets out
the high standards for ethical behaviour that are expected of every teacher.
We had a visit from the Ministry of Education in October for a full Licensing Review, that went very well and the
centre retained a full License.
The roll in the centre has increased and staff ratios managed well managed. I am happy to say that we ended the year
with a positive result, and a new team structure was put in place.
The centre has worked hard to achieve positive praise from the whanau and community. Our end of year Christmas
party for our Tamariki and whanau was held at the Olympic pools and was a huge success and highlighted how far we
had come since May. The whanaungatanga felt by all set a positive outlook to 2018 and beyond.

Dianah Foley
Y ARATAHA & Y TAMARIKI ECE MANAGER
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OSCAR Builds

STRONG
Children each and everyday
OSCAR stands for Out of School Care and Recreation.
Our OSCAR programme is guided by our core values of :

HONESTY, RESPONSIBILITY, OPEN COMMUNICATION,
WHAKAWHANAUNGATANGA, CARE, AND RESPECT.

OUR MISSION:

We build Strong kids, Strong Families and a Strong

Gisborne Community.

OUR VISION:

We are valued by our community and work to reduce

inequalities and create life enhancing opportunities for the growth and development
of all people in Body, Mind and Spirit.
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OSCAR PROGRAMMES
BREAKFAST CLUB OPERATES BETWEEN THE HOURS OF 7-9am
Our daily average of children is between 15 and 20 per day. Children are served cereal, toast and hot Milo with
activities including board games, cards, dominos and Lego. Children are escorted to school from 8am, as we have
children enrolled from approximately eight different schools. Children must be at the YMCA no later than 8am with
this programme also provided during the Holiday Programme.

AFTERSCHOOL CARE OPERATES BETWEEN THE HOURS OF 2:30 – 5.45pm
Children are collected from their schools and transported to the YMCA in vans. Our daily average is between 80 – 95
children. . Nippers 5 – 7, Juniors 8 – 10 and Seniors 11 – 13. Children are provided with afternoon tea which consists
of healthy sandwiches or muffins.

BORN TO MOVE LES MILLS FITNESS PROGRAMME
Every fortnight the Nippers have an opportunity to take part in Born to Move. This programme is a fitness and dance
series for children and teens, that plug young people into their innate NEED TO MOVE, AND THE JOY, VITALITY
AND SELF-ESTEEM THAT COMES WITH IT.

KAITI OSCAR OPERATES BETWEEN THE HOURS OF 2:30 – 5.00pm WEEKDAYS
We operate an OSCAR programme at Kaiti School and term two has seen the start of a new OSCAR programme at
Waikirikiri School. Kaiti School have a roll of 30 children and Waikirikiri a roll of 20 however at this stage we have 17
children registered. Both Kaiti and Wakirikiri School are for school students only. Kaiti OSCAR continues to thrive
and our OSCAR team have a great relationship with the school staff.

WAIKIKIRI OSCAR OPERATES BETWEEN THE HOURS OF 2:30 – 5.00pm WEEKDAYS
Waikirikiri OSCAR has two staff members. We are fortunate to have one of the teacher aides from Waikirikiri school
join our team. The children have settled well and are enjoying the fun filled activities provided by staff. This consists
of arts and crafts, board games and sport. In addition we have received positive feedback from parents who are very
appreciative of this programme. One mother said “This is so cool my kids love it”

HOLIDAY PROGRAMMES OPERATES BETWEEN THE HOURS OF 9 – 3.45pm
Children experience fun filled activities onsite and excursion activities. Our off site excursions have been local parks,
museums, the Olympic Pools and Enterprise Pools.
To enhance our holiday programme we are broadening our off site excursions with trips to the High Ropes Course in
Wairoa, Morere Hot Pools, Horse riding, and possibly overnight camps. However these excursions will incur additional
costs to the daily cost. To ensure we meet the needs for every child/family, there will be an option for in house activities
or excursions.
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OSCAR PROGRAMMES
CONTINUED
The growth of our Holiday Programme has seen numbers increasing, and we can find at times that our space is limited,
however we are fortunate that we do have the advantage of utilizing Recreation House situated at 153 Disraeli Street
Gisborne.
Due to the OSCAR programme only providing part time work for our staff this makes it difficult to maintain staff on a
long-term basis, and we are always recruiting and looking for new staff, to join our team especially with the programme
expansion we are planning.

RESOURCES
Although we have a budget for our resources any donations of board games, arts and crafts would be greatly appreciated.
We have been blessed to have donations of fruit from Te Wharau School, and Te Wananga O Aotearoa Whirikoka
Campus Gisborne. We are also grateful to the donations of wool, and buttons for our craft activities from the 50 forward
Club who meet at the YMCA every Wednesday.

GOALS MOVING FORWARD
* To enhance our programme we are hoping to set up our OSCAR programme in other local schools.
* Develop the back area of Recreation House with outside play equipment for out 5 – 7-year olds. A volley ball court
would be ideal and a sandpit for our younger children.
* To one day have our own OSCAR space with facilities that include kitchen, staff room, resource room, sports stadium
and arts and craft room.
As the OSCAR Manager I have also been appointed the Child Protection Officer for our three Early Child Care Centres
and our OSCAR programme. Due to the high demand at times which can take me away from our OSCAR programme
we have appointed an OSCAR Assistant Manager Marlene Williams. Marlene has a background in adult education,
however brings a wealth of knowledge in terms of planning, arts and crafts, and working with children with special
needs and different levels of behaviour.
Finally, we value people’s physical, mental & spiritual well-being. We value recreation and learning. We value integrity
and unity. We value iwi relationship. We value cultural diversity. We value people.
He aha i te mea nui I te ao?
He tangata, he tangata, he tangata.
What is the most important thing on earth. It is people, IT IS PEOPLE, IT IS PEOPLE.

Max Haraki
OSCAR MANAGER
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Overcoming

THE ODDS
LOST
OVER 50kgs
and gained a whole heap of
confidence The

CONQUERED
MOUNT COL
more times than most of us
have been on holiday
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FITNESS CENTRE
THE YEAR 2017 AT A GLANCE
It is my pleasure to present the AGM Y Fitness report for 2017.
2017 was a year of big changes and development for the Y Fitness Centre.
The YMCA has always prided itself on its operational policy of 100% staffed operational hours, but it had become
increasingly clear over the past few years that for us to continue to be a leader in community fitness we would need
to change our policy and invest in the infrastructure which would enable us to be a 24/7 fitness facility.
In a world of bottomless coffee and unlimited WIFI, restricting people to staffed hours in fitness just wasn’t making
business sense any longer.
Considering this, the highlight of the year was in September and October when an investment was made into
replacing the Childer's Road gym frontage with new doors and windows which allowed us to become a 24/7 access
fitness facility. This updated the look and feel of the gym environment and the outside impression of the building,
along with a fresh coat of paint. Memberships are up, and the fitness centre is busy and thriving.
Another highlight in 2017 was our work and success in developing a quality senior group fitness program. There has
been a national drive for community strength and balance programs for seniors, aimed at falls prevention. Y Fitness
Centre is leading the way being the first facility in our community to have three of our senior group fitness classes
accredited for ACC referral for falls prevention.
We developed a fun, welcoming, results-focused group fitness program for our seniors. We worked closely with
Sport Gisborne and developed a follow-on class for their pulmonary and cardiac rehab Green Prescription clients.
These are examples of the relevant work the fitness team is doing to improve the quality of life for those in our care.
Our Les Mills group fitness had 20092 visits and delivered 1674 classes over the year 2017. Just as the Les Mills catch
phrase says: “Everything is better when we do it together”, we have a group fitness membership who thrive on the
energy and culture and friendships formed in our program. Within our larger gym membership these classes give
our members a feeling of connection and belonging.
We have become recognised for the quality of our classes, instructors and the friendly, competitive environment of
our program, with many members attending 2 or more classes daily on a regular basis. A true indication of a quality
program is one that keeps people coming back for more, and we certainly have that.
We added three new programs to our group fitness timetable. Metapower, Metafit, and Shift. Adding something new,
hosting events, celebrations and challenges keeps the program fresh, and members engaged.
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FITNESS CENTRE
WHAT’S NEXT FOR THE Y FITNESS CENTRE?
With the recent upgrade of the functional fitness area, a stair climber and the addition of a couple of air bikes,
we have an updated fully functional fitness gym, able to cater to all modalities of training from rehab and Green
Prescription through to elite athlete level.
We proudly boast about having the best fitness equipment in town, and this is mostly due to the generosity of life
members and funders who see the value in supporting the services we provide, and for this we are profoundly
grateful.
In our ongoing quest to be a one-stop-shop for quality health and well being services in Gisborne we proudly
launched the personalised health program ph360 this year. Personal health is about knowing exactly which foods,
exercises and lifestyle are ideal for you as an individual – the choices that will help you thrive.
What this gives our members is a science based personal health and lifestyle tool, delivered in a state of the art, easy
to use App.
2018 will see the Y Fitness centre expanding on our use of this program, so that all members have the option to access
this tool, and change their health outcomes, and all trainers are training people according to the best practices and
recommendations of the program, to ensure best health outcomes for all our members.
In a competitive fitness industry, the Y Fitness Centre continues to work towards building a strong Gisborne
community, in a progressive and exciting way.
We have the advantage of a professional, passionate and committed team, and governance who embrace new ideas,
and support our efforts. It’s an exciting time to be part of this team, and I look forward to what we will achieve in
2018.

Janene Dixon-Smith
FITNESS MANAGER
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ADULT EDUCATION
(ILN) INTENSIVE NUMERACY AND LITERACY
Kia ora Koutou
My name is Kara Jean Mackey and I have been working within the Intensive Literacy and Numeracy Programme
since 2010, I started with the YMCA, Gisborne ILN in August 2017.
In 2017 we had sixteen learners from Idea Services, we assessed these learners using Starting Points on the Literacy
Assessment Tool and they had made an average gain of 38 points. This is an excellent result for learners with
disabilities and reflects the quality delivery from James Barnes. These students were transitioned into the Adult
Community Education (ACE) programme at Turanga Ararau.
We have been working hard to strengthen community networks with other providers and services.
A major initiative has been the establishment of programmes held within the Gisborne Corrections Site. We have
had to date ten referrals from Corrections and from these we have gained another six whanau members who have
engaged with the programme.
There have been some amazing results both educationally and socially for those involved in the programme.
In 2018 to date we have had nineteen learners engage of which; 5 have left to further training or employment; 3
have gained their learners licence through Matapuna Training Centre and; 4 have continued their learning journey
despite being in emergency housing with children.
We have created an awesome whanau environment, learners support each other and the programme, setting up in
the mornings and helping to prepare kai.
We deliver a mixture of literacy and numeracy that is both explicit and implicit providing a foundation for relevant
learner pathways.
Phil Berry (Turanga Ararau Tutor) is working with the class on Fridays which has expanded our access to resources
and allowed us to start making connections in the community for our Workplace Literacy.
To date the average gain in numeracy is 83 pts with six learners making significant gains. The average gain in
reading is 63 pts with three learners making significant gains. While not all learners have completed summative
assessments, these results are extremely high and unprecedented for me with any group.
The enthusiasm is contagious and I’m grateful to the learners, to Leigh and the team at the YMCA for making us
feel welcome, valued and supported.

Kara Mackey
PATHWAYS COORDINATOR
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YMCA Mentors and

EMPOWERS
Our Future Leaders

YOUTH
CONFERENCE
EMPOWERING
YOUNG
PEOPLE
STANDING
TOGETHER
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YOUTH PROGRAMMES
YOUTH SERVICES
2017 was another good year for education in our youth sector at the Y. We had a total of 16 students that were part of
the programme throughout 2017. We appreciate our long standing partnership with Lytton High.
Of the 16 students; we have 7 students that have returned in 2018 to continue with their education; 3 students aged
out of the programme and were transitioned into full-time employment; 2 students returned back into mainstream
education; and 4 students were sent to residence because of inappropriate behaviours and activity within the
community.
As the nature of Alternative Education has changed over the past several years, AE at the YMCA has found itself
become somewhat of ‘centre’ for students who are at the higher end of learning and behaviour needs.
This has been both a positive, and a negative, as 2017 was a year that we were being referred students that fall into
the category of having diagnosed ‘Intellectual Disabilities’.
The positives from being referred this type of student has allowed for external funding to be provided for support
staff; funding for more Professional Development; and emphasises our reputation as an AE Team that can work
effectively with students that have had a varied history with being ‘unsuccessful’ within the mainstream realm of
education.
This last point has set the AE programme at the Y, in good stead for retaining the Alternative Education Contract
which is up for renewal at the end of 2018, should we choose to continue to deliver the programme.
2017 saw the YMCA AE programme continue to foster positive relationships within our community. We have an
ongoing Environmental Learning programme with the local Department of Conservation, and Eastern Institute of
Technology, where students have learnt a huge range of skills, and opened possible transition pathways for their
futures.
With DOC, we continued our Kaitiakitanga programme, planting native vegetation, and tracking and trapping pest
species as part of our restoration project at Donners Bush, along Riverside Road.
Additionally, we have been part of the planting crew that is returning native flora to Titirangi Maunga, along with
helping to plant sand dunes at local beaches to help stabilize these environments.
Through working with EIT, AE students had the opportunity to gain key skills, and experiences through a range of
learning activities, including;
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YOUTH PROGRAMMES
YOUTH SERVICES CONTINUED
* Bee keeping / Apiculture
* Introduction to small machinery
* Basic Introduction to Heavy machinery
* Soil maintenance
* Seed raising / grafting
* Introduction to permaculture
* Garden bed design and making
Along with these collaborations, students on the AE programme also undertook projects with our own ECE centres,
and helped to design and build play areas, as well helping with maintenance of the car park, and other odd jobs.
Another area of learning that was a particular strength in 2017, was our EOTC (Education Outside the Classroom)
programme. Students learnt key skills through our many Outdoor based activities such as Surfing, Stand-up Paddle
Boarding, Bush walks\Orienteering, Kayaking, High Ropes courses, Free-Diving, and Cross Fit.
This area of learning has been effective in engaging AE students, and will continue to be a mainstay with our
programming.
Student learning progression for Literacy, and Numeracy was effective for many of our students, and the results
reflect the amount of effort individual students put in to their own development. Within this group, Unit Standard
achievement was not a focus, as the general age group, and Incoming learning levels of students were more inclined
to need a good amount of foundational type learning, which could better prepare students for future transitions into
Youth Guarantee Programmes when they age out of AE.
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YOUTH PROGRAMMES
BREAKAWAY YOUTH HOLIDAY PROGRAMME
The 2017 Break Away Holiday programme continued to effectively meet the needs of our client base, and the
requirements of our funders.
The 4-week Summer holiday period saw young people engage in in a range of outdoor, water based activities, which
were designed to make use of, and emphasise t5he amazing resources that Gisborne has to offer.
Analysis of client feedback saw the Break Away programme continue to focus its efforts on outdoor activities that
were water based, as the programme ran through our hottest months.
Several hundred young people from our community engaged in the programme, with a high amount of those engaging
being from our ‘at-risk’ target group, as identified by our funders from MSD.
Youth engaged in surfing, stand-up paddle boarding and beach activities designed to teach beach safety skills while
engaging in fun activities at Waikanae Beach.
Across the road at the Olympic Pools, youth were given free entry to the pools, free Hydro slide passes, and free swim
lessons.
River based activities were held daily, where youth learn how to Kayak, and SUP.
Daily lunches were provided for all youth engaged within the programme.
60 young people were invited to attend day trips to Rere Falls/Champagne Pools – and to Doneraile Park, as they
were identified as having exemplary attitudes and behaviour throughout the duration of the programme.
As part of the design of our Break Away programme, there is a strong emphasis on developing our young people, and
embedding leadership skills, and future opportunities for work experience.
Our Tuakana/Teina model of grouping the youth on the programme has been effective in fostering a sense of
belonging and has seen many of our older youth take on leadership roles.
We had three young people volunteering their time to role model positive attitudes and behaviours to our younger
participants, with one of these past leaders becoming a paid staff member for the programme.
This has lead to and increased number of young people wanting to volunteer their time as they have seen that there is
a pathway to gain employment for their summer break, should they develop their leadership skills through engaging
within the programme.
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Build and mentor

CONFIDENT
Youth within our community

BREAKAWAY
PROGRAMME
UPSKILLING
YOUNG
PEOPLE
WORKING
TOGETHER
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YOUTH PROGRAMMES
BREAKAWAY YOUTH HOLIDAY PROGRAMME CONTINUED
The continued professionalism of our team of workers on this programme is a large part of why this Holiday
programme is so successful. Within this team we had;
* 5 Teachers (1 Primary, 1 Intermediate, 3 High school- Phys Ed/Health/Outdoor Ed)
* 1 Registered Nurse
* 1 past Break Away Youth – Teacher Aide
* 2 Youth workers (Mentors/Social work)
* 1 Life Guard
In addition to the summer holiday programme, Break Away staff also ran a surf club with ‘at-risk’ students that were
identified through the summer BA programme, which ran throughout Terms 1,and 4 of the school year.
30 Youth were involved in this surf club which bran in collaboration with Lytton High School, and was used as a way
of keeping in regular contact with these young people throughout the year, while trying to foster constant positive
relationships.
The idea for this group was to keep them engaged in after school activity, while embedding positive influence and
role-modelling with emphasis on continued engagement in positive sport activities, and school.
Of the 30 students we had within the surf club, 22 of them finished the school year, and returned to the following
Summer Break Away programme.

Cam McCreedy
YOUTH EDUCATION COORDINATOR
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GISBORNE INC
06 8679259

www.ymcagisborne.org.nz
447 Childers Road
Gisborne

Building strong kids, strong families and a strong Gisborne Community.
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